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MENMORANDURM FOR: Executive Director-Complroller
SUBJECT ¢ Agency-Identified Recrultment Advertising

1. This mesmorendue submits & recommendstion for your sporoval; this
recommemdation is coptained in parsgraph €.

7. As you Ynmow, over the past yeer we have engoged v ¢ series of sdver-
tising programa for HPIC. The Blind advertisseent sttachec ot Tab A
produced only 37 respomses. An Agency-identified sdvertisesent produced some
565 responses, Subsequent use of this advertisement in mrincipsl newsvepers
of specific asress to be visited by an NPIC recruiter (sammplee sttached st
Teb B) produced 181 written responsas; they also produced 665 telephome calls
to our recruiters visiting some 62 cities, resuiting 1o 252 interviews. Use
of this advertisement in the four principel professionsl jowrnals in this
field produced only 52 responses.

3., After consultation with| | oue reereitwent adver-
tising conmultants, we believe thet we should experivent with advertiscments
placed in nationel news megezinee to be sure thet we ore resching, =né
exhrusting, the avelleble populetion of gualified applicsats in these Tiszlds.

4, We have obtsined retes from both Newgweek and Time megerines ror
this purpose. Newpweek has provided us pot only with cireulstion rater but
with poll’ stetistics indiceting that this publication reeches the profes-
sional group vhich we are trying to resch, We do not have compsrable crts
from Time but believe that their muwlience showld be sisdlar,

5. We heve just sbout sstursted the Northeasstern Unitec States with
newspaper advertisements while our coverage of the West Coasst hes not besn
quite g0 thorough. NPIC has sugoested, end we endorpe, a Purther effmt to
reach {or determime that we heve exhousted) the evaiieble merket in these
ATOnS.

6. The advertigement shown st Tab C has been drefted for this purpose.
We propose to publish this in gelt In the Northeostera V.3, end in Tise
on the West Comst., In this way, we will tast vhether we heve indeed
exhousted the market and vhether the newe magarzines sre o productive
recruitment advertising medium. The costs of sdvertising lo these wedis >u
the limited scale proposed is about $5,000 (to be borne by IC), whick is
sbout the seme cost as for our nation-wide newspoper advertislng.

7+ The Reoruliment Advertising Committee hos reviewed our proposed
text (Attachmemt C) for this purpose and it has their spprovel. An
illustration of this sdvertisement ng it would sppesr la sugeested in the
tvo-column Time advertisement atteched at Tab 7.
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BUBJECT: fAgency-Tdentified Recrultnent Advertising

8. ¥e hove carefylly comsidered the posaibility of adverse impest of
advertising for specinlist peracmme’ in netional mogozines of this calibre.
We fully expect to erouse both some adverse criticisu sad gerersl editorilal
comnant. In view of the dignity of the alvertisement snd the clearly
scientific end englneering akills being sought, we believe that smy sweh
criticism and extransous publicity will only redound favorshly to the Apency.

9. It s recommended that you approve the usc of lewsweek and FTipe
magazines for trial of the sdvertisepent sttached ot Teb € with the wader-

standing thet if the results so indicste, wo will use this scvertisement in
other reglonal issues of these mage:rines,

/8/ Emmett D. Echols

Eatt D, Zohols
Direttor of Persomnel

Atts

CORCUR :

Wﬁn ‘ ‘ T Tato

Deputy Director
- for Support

The recoemendation in paragraph T 1s approved,

. K. White o
Executive Bimt::r;@@mxaﬂw
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TO:
Mr. Bannerman (via Mr. W#A_d)
ROOM NO. BUILDING v
REMARKS:
Recommend your signature.
a8
VRT
FROM:
| ROOM NO. BUILDING EXTENSION
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